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AGENDA

➢ Public Engagement Update

➢ CSAP Plan Outline

➢ Proposed Projects Review

➢ Performance Measures and Data 

Trends



01 P h a s e  T w o  P u b l i c  
E n g a g e m e n t  
U p d a t e



Public Engagement 
Update

Online Survey Closed November 15th

174 Responses via the strategy boards

708 Responses via the online survey

882 Total responses

*Responses as of 11/12/24



Survey 2 Preliminary Results
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Promote Safer Speeds:

More Severe Penalties:

Design for Safer Speeds:

Support Safer Vehicles:

Reduce Risky Movements:

Increase Road Safety Awareness:

Separate Pedestrians and Bicycles from Vehicles:

Enhance Crossings:

Explore Technology:

Prevent Driving Under the Influence (DUI):

Optimize Data Analysis:

Strategy Support

% Agree % Neutral % Disagree
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C S A P  P l a n  
O u t l i n e



➢ Structure following SS4A Self-
Certification Eligibility Worksheet 

➢ Report Development Timeline 

➢ First draft: End of November 

➢ Second Draft: End of January 

➢ Final Report: End of February 

Overview 



Quick Facts 

Collision Profiles 

High-Risk Network (HRN)
1. Safety Analysis 

Who we engaged 

What we heard 

Using Resident's Input 

Collaboration within the City 

Collaboration with intra governmental agencies 

2. Engagement & 

Collaboration 

Inclusive processes 

Identification of underserved communities 

Integrating Equity into the Planning Process  

3. Equity 

Considerations 

Report Outline 



Current Practices

Gap Identification 

Recommendations
4. Policy & Processes

Infrastructure Strategies 

Non-Infrastructure Strategies 

Strategy Prioritization & Guiding Principles 

Projects 

5. Taking Action 

(Strategies & Projects)

Performance Metrics & Ongoing Reporting 

Engagement 

Funding 

6. A Path Forward 

(Progress & 

Transparency) 

Report Outline 
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P r o p o s e d  
P r o j e c t s  R e v i e w



Short Term HRN Projects 

➢ 44 ‘super’ segments created from 
HRN 

➢ 14 Short Term (16.83 miles)

➢ 11 Mid Term (11.46 miles)

➢ 19 Long Term (9.4 miles)

➢ Each Short Term project will have a 
Project Development Sheet created





Short Term HRN Project Sheets 











Left-Turn Phasing Evaluation

➢ Crash Severity

➢ ≥ 2 KSI left-turn crashes in 3-year period 

➢ Time of Day and Lighting Conditions

➢ Implementation beyond peak hours 

➢ Pedestrian, Bicyclist, and Motorcyclist 
Involvement

➢ Driver Age

➢ Greater injury severity 

Safe System Approach Principles NCHRP 812: Signal Timing Manual

Methodology



Left-Turn Phasing Evaluation

➢ Currently 61 of Mesa’s 501 signals 
are fully protected 

➢ 28 intersections in the City were 
selected for left-turn phasing 
evaluations

➢ 13 intersections are recommended 
for protected left turn phasing 
implementation 

➢ These intersections account for 35 KSI 
crashes in the past 3 years = Evaluated intersection = Recommended protected left turn phasing intersection  
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P e r f o r m a n c e  
M e a s u r e s  a n d  D a t a  
T r e n d s



Performance Monitoring 

➢ “The City of Mesa aims to reduce fatalities and serious injuries caused 
by motor vehicle crashes by 30% by 2030”

➢ In 2022, motor vehicle crashes resulted in 248 fatalities and serious 
injuries

➢ How actions will be measured:



Benchmarking
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5-year rolling average

Fatalities and Serious Injuries

Baseline

- 30%

Estimated annual reduction of 10 fatalities & serious 

injuries per year
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N e x t  S t e p s



IDENTIFY FOCUS 
AREAS AND 
STRATEGIES

DEVELOP AND 
PRIORITIZE 
PROJECTS

Summer/Fall ‘24
PUBLIC 

ENGAGEMENT 
PHASE 2
Fall ‘24

PREPARE DRAFT 
AND FINAL PLAN

SS4A GRANT
2025

POST PLAN 
SUPPORT AND 

OUTREACH
2025

NEXT STEPS

We are here
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Q & A
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